Montana Watershed Coordination Council

Steering Committee Work Plan

FY: 2012

Objectives

Tasks

Goal: Leadershii and Orianizational Oversiiht of MWCC

Timeline

Meetings

Monthly SC, Annual General
Meeting

First Tuesday of each month 8:30
to 10:30

contract management and
oversight for coordinator to
provide coordination and
communication services for
MWCC.

Increase Active Statewide Natural [ldentify and reach out to other Ongoing
Resource & Conservation statewide conservation & natural
Organization Partnerships resource partners and agencies.

Provide venue for active

participation and information

sharing.
Contracted Coordination Services |Work with fiscal agent for hiring, [Ongoing

Committee Oversight

Review and support annual work
plans and activities

Ongoing, review annual plans in
Dec & Jan. annually

organizational structure as
necessary for growing
organization

Watershed Promotion Actively promote the watershed |Ongoing
approach and MT WS
organizations and their missions
Organizational Structure Maintain, review and update Annually

Strategic Planning

Facilitated Organizational
capacity building with identified
partners and agencies

12/1/2012 with diverse
stakeholders

Big Sky Watershed Corps (BSWC)

Partner w/ Montana Conservation
Corps and Office of Community
Service in the BSWC program
promotion, development & host
site coordination

Ongoing program, w/ renewal of 10
watershed/CD host site placements
in Sept and Oct.




Budget
$100.00

$30,000.00

$2,000.00

$2,000.00

$100,000.00




