
Relationship building  
and raising awareness

More funding and 
more focus on  
capacity and  

local priorities
Funding availability

increases

Organizational
competency

improves

Partnerships  
are strengthened

Community  
relationships improve

Grow & Administer 
The Watershed Fund

Impact of  
The Watershed Fund

Cultivate relationships 
with public and private 

funders

Public awareness of progress 

being made by watershed 

groups in Montana

Public and private funders, agencies, 

and elected decision-makers under-

stand and value of role and local 

watershed groups

Funders integrate local 

priorities in funding  

decisions and more local 

priorities are funded

Availability of long-term capacity  

funding is increased

Staff retention improves 

and institutional  

knowledge is retained

Community participation becomes 

more inclusive and completed 

conservation projects become more 

inclusive of local priorities and values

Stakeholder and  
community support 

is strengthened  
and sustained

Capacity and  
sustainability of  

implementing entities  
is augmented

Conservation Actions* 
necessary to achieve 
watershed goals are 

implemented

Long-term relationships with  

diverse stakeholders are  

fostered and trust is built

Expertise, skills, and resources 

are shared between groups

*Conservation Actions are projects, practices, or management 
strategies that are identified by local communities as priorities 
for improving and sustaining watershed health.

More inclusive partnerships 

within watersheds are created 

and maintained

Core organizational  

competencies are  

supported and enhanced

Watershed groups have capacity 

for conservation action planning 

and project management, action 

implementation, and adaptive 

management

Watershed groups have time and expertise to 

secure funding and develop and implement 

high impact conservation projects

Competition between organizations 

lessens and opportunities for conserva-

tion action collaboration are recognized

Availability of project  

funding is increased

Other public  
funding  

programs 
 and private  

contributions:

State Agencies 
Foundations  

Individual Giving 
Federal Programs

Private and public 

contributions to the 

Watershed Fund grow in 

magnitude and diversity

The  
Watershed Fund  
is managed and  

administered  
by MWCC

Healthy and  
Productive  
Montana  

Watersheds

Progress toward 
defined watershed 
goals is monitored 
and communicated
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