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preventing your
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4000.0

Beaverhead Watershed Committee (BWC), a subcommittee of the
Beaverhead Conservation District (BCD), is addressing a general
disconnect between members of the community and management of
Beaverhead River flows. Because of Clark Canyon Reservoir, the
natural ebb and flow of the Beaverhead has been homogenized since
the 1960s. In a sense the reservoir "flattened the curve” of natural
high and low flows. As many people see in their watersheds, the
hydrograph is also inverted. Many people in Beaverhead County
have only known a fairly consistent, tamed river, are disconnected
from the seasonality of water availability, and know very little about
the work and coordination involved in reservoir storage and water
releases into the Beaverhead.

Because of this, there is often animosity between the angling
community, local ranchers and farmers, and other community
members during low water years. The angling community points
fingers at water users, causing water users to resent the angling
community, and dialogue devolves from there. Like most of Montana,
Beaverhead County is experiencing an influx of new residents and
tourists. Most new residents, and especially tourists, are more closely
connected to the recreation/angling community than the
ranching/farming community, creating a further skewing of public
opinion against water users.

BWC knows we can’t find solutions to complex issues without all
representatives and interests at the table. The inability to get all
parties to the table stems in part from misunderstandings and hard
feelings between community members. When different stakeholders
feel their interests are opposing, they don't come together to support
projects or programs helpful to watershed health.

Some of BWC'’s core goals are to be an inclusive, representative
organization, and to promote community "watershed literacy". Both
are goals identified in our 2019 strategic plan, and it's clear there's
work to do.



Project description.
Include how the
project will address
the issue you
identified above, and
how it will enable
your organization to
more sustainably and
effectively pursue
targeted watershed
conservation goals
identified within your
community.

How will this project
lead to improved
watershed health,
both in the near term
and longer term?

We'll work will local and state partners to produce public outreach
materials (digital and print) describing the management of stream
flows, including the history of the Beaverhead and Clark Canyon
Reservoir, the partnership of water users and agency personnel, and
the coordination and planning efforts that determine the amount of
stored and released water.

We'll use this information in targeted (fly shop owners, local
nonprofits)and general (articles, mailings, placement in local stores)
ways to reach specific groups and the community, and hold meetings
to discuss the issue. We'll work with the Bureau of Reclamation, local
irrigators, FWP and fishing industry representatives to develop
materials that address specific facts, partnerships and
misunderstandings related to Beaverhead River flows, and
incorporate key points into a print and digital brochure. We'll use this
brochure as a starting point for community conversations about flow
management.

If we can help develop a common understanding of the history of
Beaverhead River flows, how they contrast to current management
and flows, and help everyone understand that we’ve come a long
way, but also agree there’s more work to do, we hope to foster better
relationships and understanding of on-the-ground realities for both
irrigators, the fishing industry, and the general community. This
greatly increases watershed literacy, creates a more inclusive,
representative Watershed Committee by bringing outspoken voices
on all sides to the table, increases the chance of collaboration on
future projects, and decreases the chances of single-interest-based
attempts at restrictive legislation, resolutions and policies.

We have similar goals and expectations for near and longer-term
impacts. Both include the idea that through common understanding
of water management and challenges, different stakeholders in the
community will be less likely to promote policy unduly restricting
other uses, be more willing to come together to take on water issues,
collaborate and coordinate on projects, and continue to show up to
meetings and discussions with mutual respect, rather than animosity.



Describe how this
project implements
the following
principles of the
Watershed

Approach:

a. Is community-based and community-driven

This project focuses on management of the local, community
waterway. Clark Canyon Reservoir and the Beaverhead River are
central to the economy and culture of Beaverhead County. BWC is
composed of diverse, local interests in the county, representing the
ranching, fishing and land-owning communities. It is a project
focused on creating a greater understanding of local water
management among local community members.

b. Ensures broad stakeholder involvement and inclusivity

For the educational materials, we’ll interview agency personnel, local
irrigators, fishing industry and community representatives to find the
common misunderstandings on water use, management and
attitudes. We’ll use that information to direct the focus and content
of the materials, and how we use them to reach out with media,
meetings and other contact.

c. Relies on local leadership

BWC is comprised of local leaders representing major stakeholder
groups, including ranching, fishing and local landowners. In addition,
we’ll interview other local stakeholders, both those who have recently
been outspoken on water issues, and others who are affected by
stream flow.

d. Encourages collaboration with partners in the watershed

This will be a collaborative effort, gathering input from all interested
community members in order to guide the development of
educational materials, and eventual meetings between “competing”
interests and the wider community. The management of Beaverhead
River flows is already a major collaboration between partners (BOR,
FWP, irrigators), and the point of this project is to reveal to the
community the amount of existing collaboration, while encouraging
even more.

| dropped the ball on letters of support...

Tasks, Deliverables, and Timeline. Fill in and upload the Capacity Support Tasks, Deliverables,
Timeline spreadsheet provided at the bottom of the Request for Proposals on the MWCC website.

Capacity-Support-Tasks-Deliverables-Timeline_2021.xlIsx

Project Budget. Fill in and upload the Capacity Support Budget Proposal spreadsheet provided at
the bottom of the Request for Proposals on the MWCC website.

Budget_Proposal_2.0.xlIsx

What other funding
sources have you
sought out to pay for
this project? What is
the status of any
other funding
sources?

We reached out to BOR, and were denied funding, however key staff
were approved to help us work on this project. Their estimated in-
kind contribution through their time spent on subject expertise and
graphic design is $4,800.

The Conservation District is very supportive of this proposal and is
supporting my time as in-kind match of $600, with $200 cash match
for meetings and materials.



What will be the The status will remain what's been for nearly four years: Stalled. Late

status of this project last summer, it gained traction when | reached out to BOR with a

if you don’t receive  request to fund the project. They weren't able to provide funding, but

funding from the got approval for key personnel to spend time helping, including with

Watershed Fund? graphic design of the brochure. We had a couple calls and even a
preliminary design of the brochure layout, but when | realized how
much of my time was required to gather information and draft the
language, at least to do it well, | had to put the project on hold. We
don't have the budget to pay for my time to take on this type project,
if we're going to do it justice. If we don't receive funding from MWCC,
we'll continue to seek other funding sources.

Attach your organization's budget for the current fiscal year, whether for the 2021 calendar year
or for the fiscal year starting 07/01/2021.

BWC_BUDGET_2021.xlIsx
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