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What specific issue
or problem are you
trying to address with
this project? How is
this issue or problem
preventing your
organization from
pursuing targeted
conservation goals
identified within your
community?

Sacajawea Audubon Society (SAS) is a small, community-based non-
profit organization focused on preservation and public education of
bird and other wildlife habitats in the Gallatin Valley and surrounding
areas. We are affiliated with National Audubon Society, but operates
as a distinct 501(c)3. Our budget is almost entirely derived from local
memberships, private donations, and grant funding. To this point,
our activities have been undertaken by volunteers. In spite of this, we
have a robust membership in the Gallatin Valley, with popular
educational events, field trips, and programs made regularly
available to the public. 

Participation in our educational events and programs has been
increasing for many years, in part due to the influx of new residents
in the Gallatin Valley, many of whom are relocating to southwestern
Montana because of the intact ecosystems, clean water, wildlife
populations and scenic values. As the population grows, however,
the demand for urban infrastructure and housing has matched its
pace. At SAS, we believe in an inclusive solution to environmental
issues, and in meeting environmental skepticism with education,
demonstration, and engagement. By meeting residents - long-time
and new alike - with the hard truths about the impacts of value of
wetlands and the threats they face, we hope to engender support for
widespread ecological conservation in the face of urbanization. 

Recently, SAS was given a 33-acre wetland property within the city
limits of Bozeman - the Indreland Audubon Wetland Preserve (IAWP)
- and we have since undertaken a massive public campaign to
facilitate restoration and educational activities on the site. Our
capacity to facilitate these activities remains limited to volunteers,
and the board is struggling with the weekly, sometimes daily,
constraints on our own time that prevent proper consideration of
demands presented by the IAWP restoration project, specifically. In
addition, opportunities to develop concurrent outreach programming
around the IAWP are not being capitalized on due to a lack of
capacity. The SAS board believes the added capacity of an
Americorps member will both bridge the existing capacity gap on the
IAWP and inform the board as to whether staff are a feasible
consideration for the future of our organization.



Project description.
Include how the
project will address
the issue you
identified above, and
how it will enable
your organization to
more sustainably and
effectively pursue
targeted watershed
conservation goals
identified within your
community.

The added capacity provided by a Big Sky Watershed Corps member
will dramatically increase the continuity and effectiveness of SAS
work, particularly as relates to the ongoing IAWP project. 

The IAWP is an incredible opportunity for SAS and the community to
demonstrate the value of wetlands and water quality, the threats that
wetland ecosystems face, and methods to preserve and restore
them. The IAWP represents the largest protected urban wetland in
Montana, and being situated in one of the fastest-growing urban
areas in the intermountain west will afford us a timely vehicle for
public education on wetland conservation. At SAS we intend to
capitalize on this opportunity by not only permanently protecting the
wetland, but also implementing ecological restoration, engaging in a
public outreach campaign about wetland ecosystems and their
values, lobbying policy makers at the local, state, and national level
to prioritize wetland health, and building a local wetland education
program around the IAWP. 

We are confident that these important goals for the IAWP will become
a reality once our organizational capacity is established. By giving
SAS a reliable, consistent presence in the community, the BSWC
member will in effect be the organization’s sole staff person. As
indicated in our work plan, in 2022 the member will primarily be
tasked with coordinating restoration work on IAWP. In addition, they
will also assist with developing outreach programming around the
restoration project and wetland ecology, and will represent SAS and
the IAWP in public forums where wetland policy and preservation are
discussed.



How will this project
lead to improved
watershed health,
both in the near term
and longer term?

The IAWP represents a great success for wetland preservation, and
an opportunity to duplicate this success elsewhere. The site is
situated near the East Gallatin River upstream of the water treatment
plant for the City of Bozeman, and is therefore a critical clean water
supply input for wastewater treatment. It is also one of the most
biodiverse sites in the valley, being composed of open water, marsh,
shrub, and upland habitats, in addition to a relatively rare alder
forest. It plays host to a variety of neotropical migrant and waterfowl
species during critical migratory periods, and harbors many resident
birds year-round. 

The next 1-2 years, SAS intends to place a conservation easement
on the property to ensure permanent protection. We will also initiate
ecological restoration and establish a mitigation bank on the
property, so that development on wetlands in the Gallatin Watershed
will have a more local opportunity to purchase mitigation credits. 

By facilitating the various aspects of the IAWP project - particularly
preservation and restoration - the BSWC member will play a critical
role in ensuring the project contributes to the clean water supply,
wildlife habitat, and ecological stability of the East Gallatin River and
associated wetlands. The member will coordinate between the SAS
board and restoration contractor, assist with monitoring and project
review, and make recommendations where appropriate. They will also
develop outreach materials to engage the public in the valley on the
value of wetlands and what the IAWP, specifically, provides in terms
of ecological services. This outreach will serve to bring additional
support to the IAWP for long-term site management, and to
encourage similar projects in this and other watersheds. The member
will educate the public on wetland mitigation in the Gallatin Valley,
how development permanently impacts the integrity of wetland
ecosystems, and how the public can work with local governments to
establish higher standards for wetland mitigation. 

The long-term impacts of these efforts will be a permanently
protected and restored wetland site within the city limits of Bozeman.
The IAWP project will be a model for how wetland preservation can be
undertaken in other urban settings. By promoting alternative
mitigation strategies, the IAWP could also be leveraged to make
long-term changes to city and regional policy that benefit not only the
Gallatin but other watersheds as well.



Describe how this
project implements
the following
principles of the
Watershed
Approach:

Though this project may have implications for other watersheds, the
direct impacts will be to the IAWP site specifically, and by proximity to
the East Gallatin River. We have already held a number of volunteer
and educational events on the IAWP, and expect to build regular,
permanent educational and outreach programming around the
project. Engaging the community to support wetland and wildlife
conservation is central to our mission at SAS. Our intention is to
continue promoting the IAWP as a public resource, for use by the
public and maintained for the public good. 

To date, we have engaged broad support from partner organizations
to assist in fundraising, project design, education, and outreach to
support the IAWP project. We enjoy support from a number of
organizations and agencies, in addition to many individual members
of the public. Partner organizations include: Gallatin Valley Land
Trust, Gallatin Watershed Council, Montana Freshwater Partners,
Montana State University, US Army Corps of Engineers, Trout
Unlimited, Ducks Unlimited, Burlington Northern, and many others. 

The project has been led exclusively by members of the public,
including SAS members, SAS directors, private individuals, and local
partner organizations. We believe in strong collaboration as the key
for success, and encourage participation by local experts in such
fields as engineering, wetland ecology, community development, and
youth education. 

As the face of SAS during the ecological restoration, and public
fundraising portion of the IAWP campaign, the BSWC member will be
crucial to ensuring the public and partners continue to be engaged in
their support of this effort.

Upload any letters of support from project partners mentioned in this proposal.
GWC_Letter_of_Support_for_Sacajawea_Audubon_BSWC.pdf

Tasks, Deliverables, and Timeline. Fill in and upload the Capacity Support Tasks, Deliverables,
Timeline spreadsheet provided at the bottom of the Request for Proposals on the MWCC website.
SAS_Capacity-Support-Tasks-Deliverables-Timeline_2021.xlsx

Project Budget. Fill in and upload the Capacity Support Budget Proposal spreadsheet provided at
the bottom of the Request for Proposals on the MWCC website.
SAS_Capacity_Support_Budget_Proposal_2021.xlsx



What other funding
sources have you
sought out to pay for
this project? What is
the status of any
other funding
sources?

We at SAS are hoping to offset the $12,250 cost of hosting a BSWC
member through grants brought in prior to or early on in the
member’s term. We are applying to this MWCC Capacity Support
Program ($5,000), and the DNRC Watershed Management Grant
($6,125) for this purpose. We are including in our DNRC proposal an
additional $1,000 request that can be used explicitly for travel,
training, etc. 

We also have some funds provided by our membership, though
those funds are typically earmarked for administrative and program
support. Within reason and subject to board approval, those funds
will be available to offset remaining costs not covered by grant-
raising efforts.

What will be the
status of this project
if you don’t receive
funding from the
Watershed Fund?

In the event that we are unable to offset the BSWC member cost
through outside grants, we will be in the unfortunate position of
having to review our fiscal year 2022 budget and determine which of
our ongoing volunteer, conservation, education, and restoration
projects should be downsized to account for the member’s cost. 

This project will proceed, but our other community services may
suffer as a result.

Attach your organization's budget for the current fiscal year, whether for the 2021 calendar year
or for the fiscal year starting 07/01/2021.
SAS_2022_Budget_Operating.xlsx
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