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Goal is to accomplish 
something
Stay on track

A good base plan allows you to see where 
you are on- or off-track and make timely 
corrections

Adapt
Helps you anticipate and prevent issues, 
and deal with them when necessary

Money
Doing things costs something! It is easier 
to change things on paper

Why Plan?



to Support Local Restoration Efforts
Watershed Planning Planning Process Overview

Prepare scope 
of work

Develop 
budget

Develop 
schedule Review terms

Formalize 
project team

Develop 
methodology

Finalize scope, 
schedule and 

budget

Project 
alternatives 

analysis 

Prioritization Data 
collection 

Plans / 
Reporting 
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Goal is to focus on what is 
important
Efficient use of time

Prioritization ensures you are working 
towards the things that will move things 
forward

Locations
Identifies where is the highest potential to 
achieve goals, objectives, and priorities

Evaluates
Doing things costs something! It is easier to 
evaluate things on paper

Funding
Required to get money…show your work!

Why Prioritize?
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SpreadsheetsGeodatabase

Prioritization Process Overview

Geographic Delineation

Data and Analyses

Geographical Prioritization

Recommended Actions

Prioritization Tools and Reporting
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Prioritization Application Example 1
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Goal is to have additional 
expertise
Gap in expertise

Missing capabilities, knowledge, 
relationships, and/or tools that will add 
value to your organization

Human resources
Have expertise to address issue(s), but 
lacking in ability to add staff or capacity

Different points of view
Want a different perspective or added 
perspective

Why Technical Assistance?
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ESTABLISH GOALS 
AND OBJECTIVES

ORGANIZE DATA IDENTIFY DATA 
GAPS

ENGAGE WITH 
STAKEHOLDERS 

GET AGREEMENTS

COMPLETE INITIAL 
PLANNING 

PROCESS STEPS

EVALUATE 
ADDITIONAL 

EXPERTISE NEEDS

Technical Assistance Overview
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Do we have a need?

Gaps in expertise
Human resources
Different points 
of view

What are the benefits?

Expertise
Specificity
Cost savings

What are the costs?

Commitment
Flexibility
Longevity

How to decide?

Scope/Schedule
Budget
Control
Skills Gap

Dynamics

Technical Assistance Overview
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Any Quest ions?
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